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The International Olympic Committee has been advised to give more independence to its ethics 
commission to investigate cases of misconduct, while risks were flagged up over the financial flows 
from Olympic Solidarity, which provides funding to national Olympic committees. 

The two issues were filed under ‘primary recommendations’ and ‘dilemmas,’ respectively, in a new 
report conducted by the Lausanne-based International Institute for Management Development 
(IMD) into governance of the IOC. 

In total, the IMD identified 22 primary recommendations to improve structures and processes for 
governance in the more immediate term, 11 longer-term secondary recommendations and seven 
potential dilemmas that could impact the governance of the IOC in the next decade. 

Regarding the IOC Ethics Commission, the IMD recommended more independence is granted “to 
investigate cases of ethical misconduct, thus improving its efficiency.” 

According to IMD, the current model is of concern because the Ethics Commission takes its 
initiative from the chief ethics and compliance officer (CECO). 

It explained: “We would appreciate if the commission could start and launch the investigations 
themselves without passing by the CECO.”  



As a secondary recommendation, the CECO’s independence should be improved and his or her role 
clarified, while the IOC was advised to raise awareness and increase understanding of conflicts of 
interest for its members and offer more training on the topic of conflicts of interest for executive 
board members. 

The role of Olympic Solidarity, which will distribute $500 million among NOCs ahead of the 2020 
Tokyo Olympics, was also flagged, with the IOC urged to “give more complete and thorough 
information on the processes and financial flows.” 

The Solidarity panel chairman, influential IOC member Sheikh Ahmad Al Fahad Al Sabah of 
Kuwait, is currently implicated in a Fifa bribery case, which led to his resignation from soccer’s 
governing body in April. 

The report’s author, Professor Didier Cossin, said: “We were concerned about the amount and the 
control. This is a not for profit organisation that is on the same scale in terms of financial flows of 
large for profit organisations.  

“We have been convinced that the main controls are in place, but we are pushing for some more 
elements, and indeed some of that is already being implemented. We do believe that the standards 
of the IOC around financial flows are good.” 

Asked what other concern the IMD had about the IOC, Cossin said: “Transparency and 
communication. Sometimes they do the right things and don’t make the information visible, 
sometimes the information is harder to see and sometimes it is not there at all.” 

Christophe de Kepper, director general of the IOC, said some of the recommendations have already 
been taken on board. 

In conclusion, Cossin said: “We have become comfortable with the level of governance at the IOC. It 
has the right culture, yet there is still space for improvement… We view the IOC as the leader of the 
sports world in governance.  

“The IOC occupies a visible space in the sports world and beyond, and with this comes great 
responsibility.” 
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