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To the kind attention of the 

Federation Presidents 

 

                Nyon, 2nd May 2017 

 
 

Dear Federation President, Dear Friend, 

  

As you well know all our long-standing complaints with regards to FINA and its unethical 

behavior have been completely ignored. 

  

It is precisely for this that I have decided to present my candidacy to the position of 

President at the upcoming FINA Congress in Budapest. 

  

I am aware that is not an easy task. Nonetheless, I feel it is the only way to make the World 

aware of the current untenable situation we are facing.  

 

We cannot continue to silently accept things that are clearly wrong or to be bullied any 

further.  

 

We cannot continue to be totally disregarded in this manner.  

 

We demand that our complaints be addressed seriously and promptly and it is this unethical 

attitude towards our continent which has led me to take the bold step of challenging the 

incumbent.  

 

Taking a more active leadership role is the only way to change the current intolerable state 

of affairs. 

  

With this letter I would like to spell out the key reasons which have led me to take this 

decision, which has been strongly and unanimously sustained by the LEN Bureau.  

  

Namely: 

  

• Political Interference of FINA in the LEN Elections 

  

You are all well aware of the political interference of two members of the FINA Executive at 

the 2016 LEN Elections and of the conflict of interest which has been tolerated within 

FINA. There are several LEN members who are witnesses of these serious facts. 
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From a legal standpoint this is already highlighted by the ongoing complaints filed in CAS 

(Court of Arbitration for Sport), but there is no doubt that this is ethically and politically 

unacceptable. We cannot stay silent on this. 

 

 • Role of LEN within FINA 

  

Starting with the hostile maneuvers represented by the amendments to the Constitution 

approved in Kazan in 2015, the weight of LEN within FINA has been seriously undermined.  

 

Furthermore, the proposed Constitutional changes to be voted upon in Budapest seriously 

risk to continue to diminish the relevance of LEN within the world of aquatics.  

  

One clear example of these hostile maneuvers has been the sneaky cancellation of the 

position of Honorary Secretary (since many years occupied by Europe) and the creation of 

the new position of First Vice President that the current FINA leadership has reserved for 

Mr. Hussain Al Musallam (Asia) 

  

The decisions taken in the past combined with the future vision of the FINA leadership is 

that the number of FINA Bureau Members from Africa and Asia would increase significantly, 

while no similar increase is foreseen for Europe. This is unacceptable.  

  

Considering the results of our athletes at World Championships (50% of the medals in Kazan 

2015) and Olympic Games, Europe must be respected and have a much more prominent 

role, and not an ever decreasing one! 

  

• FINA Leadership 

  

Over the past 33 years the FINA leadership has been sitting outside Europe!  

  

Between 1984 and 2009 the president stemmed from USA (Americas), Algeria (Africa) and 

since 2009 from Uruguay (America). Over these past 3 decades, LEN Member Federations, 

officers and officials have “served” the FINA family significantly contributing to its growth 

and success.  

  

Despite this, the current “weak” FINA leadership plans to maintain the Presidency with 

America and give the positions of First Vice President and Treasurer to Asia, and Second Vice 

President to Africa. 

  

If this mind boggling plan materializes, Europe (medal wise the strongest Continent) will be 

condemned to play an unacceptable secondary role.  
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Many feel that at the heart of this strategy is the intention of "someone" gaining control not 

only of the political power of FINA, but even more importantly, over the economic one 

also. As already happened with other International Federations (e.g., FIFA these days), 

perhaps there are people more interested to the power and money of FINA rather than to 

the wellbeing of the athletes and National Federations.  

Given the strength of our Continent, Federations, athletes and coaches, once again, we 

cannot accept this! 

 

• FINA Governance 

  

There are primarily two items that have recently highlighted serious issues of Governance:  

  

a) The outrageous conflict of interest of a FINA Bureau member playing the double role as a 

member of the FINA Executive and, quite incredibly, that of Director of a FINA commercial 

partner;  

  

b) FINA's leadership taking decisions on ethical matters, and deciding at their own discretion 

whether to involve the Ethic Panel or not to analyze and evaluate people and fact.  

  

• FINA Program 

  

The significantly increased number of FINA events has negatively affected the LEN calendar 

limiting the historical collaboration which always existed amongst our Member 

Federations.   

  

I am convinced LEN is part of FINA, with which it has always collaborated with passion, and 

always will.  

I am convinced that my feelings are reflected also in your thoughts and that we must be 

united to make the world know that FINA must change. Change for the sake of change is 

useless. Change to make a real difference is what I want to achieve with you.  

  

Hope to see you all in Marseille to further discuss this very important matter. 

  

Sincerely,  

              

         
                  Paolo Barelli 

          President 


